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I.    FINANCIAL  SUMMARY 


Regional  Overviewl 


December  YTD  Deficit  Versus  Budget 

(in  millions) 

Deficit  Variance 

CTA 

$0.0 

Metra 

2.7 

Pace 

M 

S.B.  Total 

$4.5 

The  CTA's  deflcit  was  even  with  budget.  Revenues  were  $23.6  million  unfavorable 
to  budget,  while  expenses  completely  offset  this  unfavorable  variance. 

Metra's  operating  deflcit  was  $2.7  million  favorable  to  budget.  Revenues  were 
$1.9  million  favorable  to  budget,  and  expenses  were  $0.8  million  favorable  to  budget. 

Pace's  operating  deficit  was  $1.8  million  favorable  to  budget.  Revenues  were  $0.7 
million  favorable  to  budget,  and  expenses  were  $1.1  million  favorable.  However, 
approximately  $0.4  million  of  the  favorable  operating  variance  is  attributed  to  a  lower 
level  of  spending  than  planned  for  the  RTA  Paratransit  Grant.  Pace  will  not  receive 
reimbursement  for  this  portion  of  the  budget  surplus.  This  exclusion  has  the  effect  of 
reducing  the  positive  budget  variance  to  $1.4  million. 


December  YTD  1995  Recovery  Ratio  Versus  Budget 


Rec.  RatiQ 

V§,  6udg?t 

CTA 

52.7% 

(1.4)  pts 

Metra 

55.7% 

0.7  pts 

Pace 

35.7% 

1.1  pts 

RTA  52.0%  (0.4)  pts 


December  YTD  1995 

'  Ridership 

(in  millions) 

Vs  Budget 

V§  Prior  Y?ar 

APtual 

#         % 

#         'A 

CTA 

426.6 

(13.4)     (3.1%) 

(21.6)     (5.1%) 

Metra 

70.4 

(3.1)     (4.4%) 

(1.6)     (2.3%) 

Pace 

37.2 

(1.9)     (5.1%) 

(1.4)     (3.8%) 

Total 

534.2 

(18.4)     (3.4%) 

(24.6)     (4.6%) 

Sales  Tax 


Sales  Tax  Information 


RTA  Sales  Tax  Monthly  Levels 
(in  millions) 


December's  preliminary  sales  tax  was  S53.7  million  or  S1.3  million  more  than 
budget.  YTD  Sales  Tax  Results,  with  December's  preliminary  sales  tax  information, 
were  $513.2  million  versus  a  budget  of  $508.9  million,  a  favorable  variance  of  $4.3 
million  or  0.8%  above  budget.  The  deseasonalized  sales  tax  level  increased  4.9%  in 
December  after  a  2.5%  drop  in  November. 


520  - 


RTA  1990-1995  Sales  Tax 
(in  millions) 
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Ridershipj 


Deseasonalized  Ridership  Summary 


CTA  Monthly  Ridership  Levels 
(in  millions) 
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The  deseasonalized  system  ridership  for  the  CTA  had  a  slight  increase  in 
December.  However,  excluding  September's  results,  ridership  was  basically  flat  for 
the  last  several  months. 


M etra  Monthly  Ridership  Levels 
(in  n  illions) 
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Metra's  deseasonalized  ridership  was  flat  in  December.   The  graph  shown  above 
presents  a  fairly  flat  picture  of  Metra's  ridership. 


Pace  Monthly  Ridership  Levels 
(in  m  illions) 
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Pace's  deseasonalized  December  ridership  was  up  sharply.    However,  the  level 
was  slightly  below  1995's  peak  reached  in  September. 


II.    FINANCIAL  RESULTS 


RTA  Financial  Results 


Regional  Transportation  Authority  Financial  Results 

(in  millions^ 


Qtr4  Fav/(Unfav^  Dec  YTD  Fav/rUnfav^ 

1995  Budget  1995                   Budget 

Revenues                $166.9  $6.9  $667.8                    $7.1 

Operations                145.4  (1.3)  599.5                      0.9 

Capital/Debt              IM  0.3  64.8                      3.3 

Reserve/(Deficit)        $1.9  $5.9  $3.5                   $11.3 


Recovery  Ratio  57.1%  2.2  pts.  52.0%  (0.4)  pts. 

All  figures  shown  on  this  page  should  be  considered  preliminary. 


•  RTA  revenues  through  December  were  favorable  to  budget  by  $7.1  million.  Sales  tax, 
PTF,  and  RTA  interest  income  were  favorable  versus  budget.  The  annual  FTA  operating 
subsidy  was  lower  than  budget. 


•     Operations  funding  for  1995  was  $0.9  million  favorable  to  budget.     RTA  Agency 
spending  and  the  funded  grant  for  Pace  were  lower  than  budget. 


•     Capital  and  debt  service  was  $3.3  million  favorable  to  budget.   PRT  and  RTA  Agency 
capital  were  favorable  to  budget. 


•     The  RTA  fund  balance  increased  by  $3.5  million  from  the  beginning  of  1995. 


•     The  recovery  ratio  for  the  end  of  the  year  was  52.0%,  which  was  0.4  points  less  than 
budget. 


CTA  Financial  Results 


Chicago  Transit  Authority  Financial  Results 

(in  millions) 


Qtr4 

Fav/fUnfav) 
Budget 

($5.4) 

Dec  YTD 
1995 

$393.1 

Fav/n 

[Jnfav) 

1995 
Revenues                $112.4 

Budget 

($23.6) 

1994 

($4.1) 

Expenses                   188.6 

10,9 

749.4 

23.6 

11 

Operating  Deficit     $76.2 

$5.5 

$356.3 

$0.0 

($0.6) 

Operations  Funding   $76.2 

$5.5 

$365.0 

$0.0 

$5.7 

Recovery  Ratio           60.0% 

2.5  pts 

52.7% 

(1.4)  pts  (0.3)  pts 

Passengers                   111.6 

(5.0) 

426.6 

(13.4) 

(21.6) 

The  CTA's  actual  operating  deficit  through  December  was  equal  with  budget.    As 

shown  on  the  graph  below,  there  were  two  months  during  the  year  when  the  CTA's  year- 
to-date  operating  deficit  was  more  than  $10  million  below  budget.  There  was  quite  a 
financial  comeback  during  the  year.  Unfortunately,  farebox  revenues  did  not  contribute 
to  this  comeback.  As  a  matter  of  fact,  farebox  revenues  were  $35.3  million  lower  than 
budget.  A  lower  average  fare  versus  budget  of  60  fare  hurt  revenues  by  $23.7  million. 
The  remaining  $1 1.6  million  negative  variance  in  farebox  revenues  was  caused  by  a  3.1% 
drop  in  ridership  from  budget.  Expenses  were  $23.6  million  or  3.1%  favorable  to  budget. 
Labor  was  quite  favorable  due  to  service  realignments,  vacancies,  shifting  of  operating 
into  capital,  and  reductions  in  overtime. 


Even  though  the  deficit  was  on  budget,  the  recovery  ratio  ended  the  year  at  52.7%, 
or  1.4  points  under  budget. 

CTA  1995  Cumulative  Monthly  Operating  Deficit  Variance 
(in  millions) 


METRA  Financial  Results 


Metra  Financial  Results 

(in  millions^ 

4th  Qtr 
1995 

Fav/OJnfav) 
Budget 

Dec  YTD 

1995 

F^v/(Unfav) 
Bydget 

1994 

Revenue 
Expenses 
Deficit 

$48.4 

83,3 

$34.9 

$1.7 
$2.3 

$187.8 

339,7 

$151.9 

$1.9 
M 

$2.7 

$2.1 

(15.7) 

($13.6) 

Recovery  Ratio 

58.6% 

2.5  pts. 

55.7% 

0.7  pts. 

(2.1)  pts. 

Passengers 

17.5 

(1.0) 

70.4 

(3.1) 

(1.6) 

Metra's  operating  deficit  finished  1995  $2.7  million  favorable  to  budget  due  to 
favorable  revenue  and  expense  results.  Metra  overcame  two  serious  threats  to  finish 
within  budgeted  deficit  levels:  reduced  ridership  volume  and  increased  claims  expense. 
Favorable  developments  in  Metra's  Other  Revenue  accoimt  and  all  expense  categories 
excluding  claims  allowed  Metra  to  overcome  a  2.3%  loss  in  ridership  and  an  unfavorable 
increase  in  claims  expense  in  1995  compared  with  1994  results. 

Total  revenue  was  $1.9  million  or  1.0%  favorable  to  budget  in  1995.  Although  revenue 
in  total  finished  the  year  favorable  to  budget,  farebox  revenue  ended  the  year  $5.1  million 
unfavorable  to  budget.  A  shift  in  travel  patterns  such  as  increased  automobile  use  and  Metra 
passengers  riding  less  ft'equently  during  the  month  have  reduced  the  amount  of  fares 
collected. 


Total  expense  was  $0.8  million  favorable  to  budget  in  1995.    Efficiencies  in  all  expense 
categories  excluding  claims  expense  helped  Metra  finish  favorable  to  budget  for  the  year. 

The  recovery  ratio  was  55.7%  or  0.7  points  favorable  to  budget  in  1995. 


Pace  Financial  Results 


Pace  Financial  Results 

(in  millions) 

4th  Qtr 

Fav/(TJnfav) 

Dec  YTD 

Fav/rUnfav) 

1995 

Budget 

1995 

Budget 

1994 

Revenues 

$9.5 

$0.3 

$36.2 

$0.7 

$1.3 

Expenses 

27,2 

(0.91 

101.4 

11 

(12) 

Deficit 

$17.7 

($0.6) 

$65.2 

$1.8 

($3.9) 

Recovery  Ratio 

34.9% 

(0.0)  pts 

35.7% 

1.1  pts 

(0.6)  pts 

Passengers 

9.3 

(0.9) 

37.2 

(1.9) 

(1.4) 

Pace's  operating  deficit  for  1995  was  S1.8  million  favorable  to  budget.  Revenues 
exceeded  budget  by  2.1%,  while  expenses  ran  1.1%  favorable  to  budget.  However, 
approximately  $0.4  million  of  the  favorable  operating  variance  is  attributed  to  a  lower 
level  of  spending  than  planned  for  the  RTA  Paratransit  Grant.  Pace  will  not  receive 
reimbursement  for  this  portion  of  the  budget  surplus.  This  exclusion  has  the  effect  of 
reducing  the  positive  budget  variance  to  $1.4  million. 

Revenues  through  December  were  S0.7  million  favorable  to  budget  and  3.7%  higher 
than  last  year.  Year-to-date,  the  favorable  revenue  performance  is  primarily  due  to 
higher  investment  income  and  advertising  revenues.  Compared  to  prior  year,  farebox 
revenue  was  $0.8  million  or  2.6%  higher  than  last  year  primarily  due  to  the  elimination  of 
the  CTA  monthly  pass  in  January,  1995  followed  by  an  increase  in  the  number  of  cash 
and  token  users.  Despite  lower  ridership,  the  increase  in  farebox  revenue  has  resulted  in 
an  average  fare  which  is  higher  than  the  budgeted  rate.  Reduced-Fare  reimbursement  and 
other  revenue  have  also  exceeded  prior  year  levels. 

Expenses  through  December  were  $1.1  million  favorable  to  budget  and  5.4%  higher 
compared  to  prior  year  levels.  All  expense  categories  were  less  than  budgeted  levels, 
except  for  insurance  and  claims.  Insurance  and  claims  costs  were  $1.5  million  over 
budget  due  to  the  large  claim  settlement  in  November.  Adjusting  for  growth  associated 
with  expansion  of  the  ADA  Paratransit  and  Van  Pool  programs,  total  expenses  have 
grown  2.8%  over  prior  year  levels. 


Pace's  1995  recovery  ratio  was  35.7%  or  1.1  points  favorable  to  budget  and  was  0.6 
points  lower  compared  to  1994. 


III.    FINANCIAL  SCHEDULES 
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IV.    INDUSTRY  PERSPECTIVE 


February  1996 

ECONOMIC  SNAPSHOT 


ACTUAL 

Existing-homes  sales  slowed  in  December  for  the  third  straight  month  despite  a  decline  in  interest 
rates,  signaling  that  the  housing  market  is  losing  steam.  December  figures  were  down  3.2%  from 
November,  but  4%  above  December  1994.  Though  overall  sales  remained  fairly  healthy,  economists 
said  the  racheting  down  makes  the  industry  particularly  vulnerable  to  a  jump  in  mortgage  rates. 

Fourth-quarter  gross  domestic  product  (GDP),  inched  up  at  an  annual  rate  of  0.9%,  about  half  of  what 
analysts  had  forecast  and  way  below  the  third  quarter's  upwardly  revised  3.6%.  In  fact,  the  third 
quarter  was  the  only  period  last  year  in  which  the  annual  growth  rate  exceeded  1  %.  On  a  year-over- 
year  basis,  the  economy's  2. 1%  growth  in  1995,  the  slowest  growth  since  the  last  recession,  compared 
with  3.5%  in  1994. 

For  all  of  1995,  retail  sales  climbed  just  4.9%,  the  smallest  gain  since  1991.  Some  retail  categories 
were  more  affected  by  consumers'  unwillingness  to  part  with  the  almighty  dollar  than  others.  The 
apparel  and  accessory  stores  category  was  hardest  hit  in  1995,  actually  reducing  0.1%  from  1994 
figures. 

Consumers'  confidence  in  the  economy  is  sinking,  and  their  outlook  is  gloomy.  The  Conference 
Board's  January  consumer  confidence  index  sank  to  87.0,  its  lowest  level  in  two  years,  from  99.2  in 
December.  Consumers  were  even  less  optimistic  about  the  future;  the  expectations  index  plummeted 
to  77.5  fi"om  92.3,  and  more  people  said  they  feel  jobs  will  be  harder  to  get. 

The  National  Association  of  Purchasing  Management  said  its  index  of  manufacturing  activity  dropped 
substantially  to  44.2  in  January  from  46  in  December.  On  Average,  historically,  if  the  index  falls 
below  44.5,  it  indicates  a  contraction  in  the  overall  economy,  not  just  manufacturing.  The  January 
figure  is  the  lowest  that  the  index  has  fallen  since  April  1991.  "This  is  unremittingly  gloomy,"  said 
economist  Irwin  Kellner  of  Chemical  Bank. 

The  consumer  price  index  rose  just  0.2%  in  December,  largely  as  a  result  of  plummeting  air  fares. 
Excluding  the  volatile  energy  and  food  sectors,  prices  rose  only  0.1%.  That  means  for  ail  of  1995, 
prices  that  consumers  and  companies  pay  for  finished  products  climbed  only  2.5%,  the  lowest  rate 
since  1986,  when  petroleum  prices  plunged.  In  1994,  prices  rose  2.7%. 

Stormy  weather  was  a  big  culprit  in  January's  startling  201,000-job  plunge  in  payrolls  and  a  rise  in  the 
unemployment  rate  to  5.8%.  The  jump  in  the  unemployment  rate  to  5.8%  from  5.6%  reflected  almost 
entirely  off-the-job  women,  who  dominate  many  sectors  most  affected  by  weather.  Although 
January's  unemployment  report  showed  weakness  in  the  economy,  most  economists  believe  the 
economy  is  continuing  on  its  path  of  sustained  expansion. 

FORECAST 

Unemployment  statistics  are  beginning  to  weaken  after  several  months  spent  bouncing  between  5.5% 
and  5.7%.  In  January,  the  unemployment  rate  was  5.8%  of  the  work  force  and  some  analysts  predict  a 
6.0%  rate  by  year-end,  putting  additional  pressure  on  the  service  boards  to  achieve  budgeted  ridership 
levels  as  fewer  people  commute  to  jobs.  Metra,  Pace  and  CTA  budgeted  an  increase  in  ridership 
volume  in  1996  over  1995  results. 
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